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After China joined the WTO, China had integrated into the world economy 
fully. Financial diversification is the result of the economic globalization and 
liberalization. After several decades of development, many developed countries 
financial industry especially banks have entered the diversification strategy 
transformation. The Commercial Bank of our country is no exception, have carried 
out diversification. However, whether diversification will inevitably bring about the 
growth performance, and what is the relationship between risk and so on. Analysis of 
the diversification and performance of China's commercial banks as the research 
subject, has a theoretical and practical significance. 
The first Chapter is introduction. Diversified business from commercial banks 
in China and has made a rapid development of the current situation, put forward the 
research diversification and performance of Chinese commercial banks, this study 
analyzes the purpose and practical significance of research and theoretical 
significance. 
The second chapter is to research the Background knowledge of commercial 
bank diversified management introduction. Firstly, basic content diversification 
concept definition, then from the synergy theory, transaction cost theory, market 
power theory, the theoretical basis of the diversification of the bank carried out. 
Finally, introduces the analysis methods of commercial bank diversified index and 
risk diversification and performance, correlation. 
The third chapter is the introduction of analysis of the measure and analysis 
method of diversified management of commercial banks. This chapter firstly 
proposed the measure of diversification index of commercial banks; secondly 
introduces the methods of analysis of relation between index and degree of 
diversification and performance evaluation of commercial bank performance of 
commercial bank; finally introduced the methods of analysis of relation between 
index and Commercial Bank diversification and risk measurement of commercial 
bank's risk. 













diversification and the performance of the bank. In this chapter, the empirical analysis 
for the key, using descriptive statistics and econometric model, analysis of China's 
joint-stock commercial banks and state-owned commercial banks in the relationship 
between the level of diversification level and rate of profit is there difference, using an 
empirical analysis of panel data model to multiple degrees of two commercial banks 
in our country and operating performance. 
The fifth chapter is the introduction of analysis of the relationship between 
business risk diversification and bank. In this chapter the statistical description and 
econometric model combined by measurement of commercial banks, the coefficient 
of variation and the Z score and the degree of diversification, the diversification of 
risk and profit rate instability risk analysis. According to the model results, put 
forward corresponding improvement measures. 
The sixth chapter is diversified road and the diversification strategy suggestions 
of CIB. This chapter focuses on the diversification path and its achievement of CIB, 
and proposes relevant suggestions to implement the diversification strategy of China 
commercial bank. 
The seventh chapter is the conclusion. Based on analysis of the several chapters, 
put forward the prospect of the future. 
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